COVID-19 Response Plan for the safe and sustainable operation of primary and special schools V4 August 2021

Scoil Mhdthair na Trécaire
Convent National School
Doon

ey Co. Lineric

Tel: 061-380149 / 086-024 6390

Email:conventns@gmail.com
Website: www.doonconventns.ie
Twitter: @doonconventns

Doon Convent N.S.

Covid-19 Response Plan

August 2021

Table of Contents:

1) Introduction

2) What is a School COVID-19 Response Plan?
3) School COVID-19 Policy

4) Dealing with a suspected case

5) School Activities

This is a living document and may be reviewed and amended to take into account new
guidance from www.Gov.ie, www.dbei.ie , www.hse.ie, www.hpsc.ie, www.hsa.ie:
www.education.ie or agreements with education partners as appropriate for primary and

special schools.

"



COVID-19 Response Plan for the safe and sustainable operation of primary and special schools V4 August 2021

1)  Introduction

In accordance with the Work Safety Protocol each workplace is required to have a COVID-
19 Response Plan. In addition to being places of learning, schools are also places of work.

The purpose of this document is to provide clear and helpful guidance for the safe operation
through the prevention, early detection and control of COVID-19 in primary and special
schools. It provides key messages to minimise the risk of COVID-19 for staff, pupils, families
and the wider community while recognising the importance of education for the health and
wellbeing of pupils and society as a whole.

This document focuses on the practical steps which can be taken in primary and special
schools to minimise the risk of the introduction of infection into schools while recognising that
no interpersonal activity is without risk of transmission of infection at any time. The
documentation and templates in this booklet are supported by the public health advice
provided by the Health Protection Surveillance Centre (HPSC) for the safe reopening of
schools and educational facilities. That report is available here.

One of the key challenges is to balance the need for a practical and sensible level of caution
with the need to provide a supportive environment for teaching and learning. This document
identifies the steps schools can take to do everything practical to avoid the introduction of
COVID-19 into the school and the steps that can be taken to reduce the likelihood of the
spread within the school itself.

The Department has worked intensively with the education partners to develop consistent
plans, advice, protocols and guidance for schools, including the School COVID-19 Response
plan. There is a suite of documentation available to support schools to continue to operate
safely and fully including guidance on learning, school programmes and wellbeing for the
2021/22 school year. There is also information on funding, staffing and resources to schools
to support COVID-19 measures. Schools are advised to familiarise themselves with these
documents. All of the documents will be available at gov.ie/backtoschool
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2) What is a COVID-19 Response Plan?

A COVID-19 Response Plan is designed to support the staff and Board of Management
(BOM)/Education Training Board (ETB) in putting measures in place that aim to prevent the
spread of Covid-19 in the school environment.

The COVID-19 Response Plan details the policies and practices necessary for a school to
meet the Government's ‘Work Safely Protocol’, to prevent the introduction and spread of
Covid-19 in the school environment.

It is important that school-based teaching and learning and the operation of school facilities
complies with the public health advice and guidance documents prepared by the
Department. Doing so minimises the risk to pupils, staff and others. The response plan
supports the sustainable operation of schools where the overriding objective is to protect the
health of staff and pupils while promoting the educational and development needs of the
pupils in the school. The COVID-19 response plan is a living document and will be updated
in line with the public health advice as appropriate for primary and special schools.

In line with the Work Safely Protocol, the key to maintaining a safe school requires strong
communication and a shared collaborative approach between the BOM/ETB, staff, pupils
and parents.

The assistance and cooperation of all staff, pupils, parents, contractors and visitors is critical
to the continued success of the plan.

Every effort is made to ensure the accuracy of the information provided in this document.
However, should errors or omissions be identified, please notify us so that appropriate
measures can be taken to rectify same.

3) School COVID-19 Policy

"



COVID-19 Response Plan for the safe and sustainable operation of primary and special schools V4 August 2021

COVID-19 Policy Statement

Doon Convent N.S. is committed to providing a safe and healthy workplace for all our staff
and a safe learning environment for all our pupils. To ensure that, we have developed and
updated the following COVID-19 Response Plan. The BOM and all school staff are
responsible for the implementation of this plan and a combined effort will help contain the
spread of the virus. We will:

continue to monitor our COVID-19 response and amend this plan in consultation with
our staff

provide up to date information to our staff and pupils on the Public Health advice
issued by the HSE and Gov.ie

display information on the signs and symptoms of COVID-19 and correct hand-
washing techniques

agree with staff, a worker representative who is easily identifiable to carry out the role
outlined in this plan

inform all staff and pupils of essential hygiene and respiratory etiquette and physical
distancing requirements

adapt the school to facilitate physical distancing as appropriate in line with the
guidance and direction of the Department of Education

keep a contact log to help with contact tracing

ensure staff engage with the induction / familiarisation briefing provided by the
Department of Education

implement the agreed procedures to be followed in the event of someone showing
symptoms of COVID-19 while at school

provide instructions for staff and pupils to follow if they develop signs and symptoms
of COVID-19 during school time

implement cleaning in line with Department of Education advice

All school staff will be consulted on an ongoing basis and feedback is encouraged on any
concerns, issues or suggestions.

This can be done through the Lead Worker Representative(s), who will be supported in line
with the agreement between the Department and education partners.

Signed: Eileen Blackwell Date: 23/08/2021

bbs Mool
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Lead Worker Representative — Primary and Special Schools

The Work Safely Protocol is designed to support employers and workers to put infection
control measures in place that will prevent the spread of COVID-19 in the workplace. The
Protocol was developed following discussion and agreement between the Government,
Trade Unions and Employers at the Labour Employer Economic Forum.

The Protocol provides for the appointment of a Lead Worker Representative (LWR) in each
workplace. The LWR will work in collaboration with the employer to assist in the
implementation of measures to prevent the spread of COVID -19 and monitor adherence to
those measures and to be involved in communicating the health advice around COVID-19 in
the workplace.

The purpose of this section is to set out the provisions in respect of the LWR in schools. The
operation of these arrangements will be kept under review by the parties.

This document should be read in conjunction with:

s The Work Safely Protocol.

o the Guidance and FAQs for Public Service Employers during COVID-19;

e COVID-19 Response Plan for Primary and Special Schools (available on the
Department of Education website).

1. Collaborative Approach

Responsibility for the development and implementation of the COVID-19 Response Plan and
the associated infection prevention control measures lies primarily with the Board of
Management/ Education and Training Board and school management.

Strong communication and a shared collaborative approach is key to protecting against the
spread of COVID-19 in schools, and looking after the health, safety and wellbeing of staff
and pupils. Adherence to the Work Safely Protocol will only be achieved if everyone has a
shared responsibility in implementing the measures contained within the Protocol in their
place of work.

If a staff member has any concerns or observations in relation to the COVID-19 Response
Plan, control measures or the adherence to such measures by staff, students or others, they
should contact the LWR who will engage with school management.

i
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2. Role of the Lead Worker Representative

In summary, the role of the LWR is to:

Represent all staff in the workplace regardless of role, and be aware of specific
issues that may arise in respect of different staff cohorts;

Work collaboratively with school management to ensure, so far as is reasonably
practicable, the safety, health and welfare of employees in relation to COVID-19;
Keep up to date with the latest COVID-19 public health advice;,

In conjunction with school management, promote good hygiene practices such as
washing hands regularly and maintaining good respiratory etiquette along with
maintaining social distancing in accordance with public health advice,

Assist school management with the implementation of measures to suppress COVID-
19 in the workplace in line with the Work Safely Protocol and current public health
advice;

In conjunction with school management, monitor adherence to infection prevention
control measures put in place to prevent the spread of COVID-19;

Conduct regular reviews of safety measures;

Report any issues of concern immediately to school management and keep records
of such issues and actions taken to rectify them,;

Consult with the school management on the school's COVID-19 Response Plan in
the event of someone developing COVID-19 while in school including the location of
an isolation area and a safe route to that area;

Following any incident assess with the school management any follow up action that
is required,

Consult with colleagues on matters relating to COVID-19 in the workplace;

Make representations to school management on behalf of their colleagues on
matters relating to COVID-19 in the workplace.

3. What can a Lead Worker Representative Do?

The LWR may consult with, and make representations to, school management on any issue
of concern in relation to COVID-19. These include issues in relation to:

Y

Cleaning protocols and their implementation

Physical Distancing

Implementation of one-way systems in the school to ensure social distancing
including when entering and exiting the school
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o Hand Hygiene facilities including their location and whether they are stocked and
maintained

e Hand sanitising

e Staff awareness around hand hygiene in the school

e Respiratory hygiene

e Personal Protective Equipment

e At Risk Groups

e Visitors/Contractors

4. Does a LWR have any legal responsibilities?

No. A Lead Worker Representative does not have any duties in relation to COVID-19
other than those that apply to employees generally. In other words, the LWR is not
responsible for the control measures within an organisation, which remains the
employer’s responsibility.

5. Lead Worker Representative
Every school will appoint one Lead Worker Representative.
6. Deputy Lead Worker Representative/ Assistant Lead Worker Representative

In schools with less than 30 staff, a Deputy Lead Worker Representative will be appointed in
addition to the LWR. The role of the Deputy LWR will be to deputise as LWR where the LWR
is absent.

In schools with 30 or more staff and in all Special schools, an Assistant Lead Worker
Representative will be appointed in addition to the LWR. The role of the Assistant LWR will
be to:

e assist the LWR in their duties as set out above; and
e deputise as LWR where the LWR is absent

7. Selection of Lead Worker Representative/ Deputy LWR/ Assistant LWR

The school staff are entitled to select staff members for the LWR, Deputy LWR and Assistant
LWR positions as appropriate. The LWR/ Deputy LWR/ Assistant LWR represents all staff in
the workplace regardless of role and must be aware of specific issues that may arise in
respect of different staff cohorts. In this regard, if a teacher is selected for the role of LWR,
then the Deputy LWR/ Assistant LWR should be selected from the non-teaching staff where
feasible and vice versa.

The process for the selection and appointment of the LWR/ Deputy LWR/ Assistant LWR as
appropriate should be arrived at by consultation and consensus at school level, through the
seeking of volunteers to act in that capacity. Where there is more than one volunteer, all
school staff should vote to select the LWR/ Deputy LWR/ Assistant LWR.

8_
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The LWR/ Deputy LWR/ Assistant LWR will, following selection by the school staff, be
formally appointed by the employer. LWR/ Deputy LWR/ Assistant LWR will be required to
confirm, prior to taking up the role, that they have completed the provided training and that
they are fully aware of the requirements of the role.

8. Supports for the Lead Worker Representative/ Deputy LWR/ Assistant LWR

The LWR/ Deputy LWR/ Assistant LWR shall be entitled to:

e Receive information and training in respect of their role;

e Be consulted by school management on the control measures being put in place by
the school to minimise the risk of being exposed to COVID-19;

e Regular communication with school management on issues related to COVID-19;

e Be informed of changes in practice arising from COVID-19 response measures;

Where the LWR/ Assistant LWR is a teacher (including a postholder), the 10 Croke Park
hours which can currently be used for planning on other than a whole school basis will be
utilised by the LWR and Assistant LWR to carry out their duties in that role.

Where the LWR/ Assistant LWR is an SNA, 10 of the “72 hours” will be utilised by the LWR
and Assistant LWR to carry out their duties in that role.

Where the LWR/ Assistant LWR is a Secretary or Caretaker, a re-prioritisation of duties by
school management should be carried out to afford the staff member sufficient time to carry
out their duties in that role.

9. Procedure for dealing with issues that arise

Where an issue of concern is identified by the LWR (or is notified to the LWR by a staff
member), the LWR should bring this to the attention of the Principal. Action points for
addressing the issue should where possible be agreed between the LWR and the Principal.
Staff should be informed of the outcome.

If agreement cannot be reached, the LWR may notify the Board of Management
(Chairperson of the BoM in the first instance)/ Education and Training Board head office of
the issue. Action points for addressing the issue should where possible be agreed between
the LWR and the BoM/ETB head office. Staff should be informed of the outcome.

LWR: Breda Dervan
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Impact of COVID-19 on certain school activities

Choir/Music Performance

Choir practices/performances and music practices/performances involving wind instruments
may pose a higher level of risk and special consideration should be given to how they are
held ensuring that the room is well-ventilated and the distance between performers is
maintained.

Sport Activities

Schools should refer to the HPSC guidance on Return to Sport. Link to return to sport
protocols is found here.

https://www.gov.ie/en/publication/07253-return-to-sport-protocols/

Shared Equipment

Toys

All toys should be cleaned on a regular basis for example weekly. This will remove dust and
dirt that can harbour germs.

Toys that are visibly dirty or contaminated with blood or bodily fluids should be taken out of
use immediately for cleaning or disposal.

When purchasing toys choose ones that are easy to clean and disinfect (when necessary).
If cloth or soft toys are used they should be machine washable.

Jigsaws, puzzles and toys that young pupils to those with special educational needs may be
inclined to put into their mouths should be capable of being washed and disinfected.

All play equipment should be checked for signs of damage for example breaks or cracks. If
they cannot be repaired or cleaned they should be discarded.

Clean toys and equipment should be stored in a clean container or clean cupboard. The
manufacturer's instructions should always be followed.

At this time soft modelling materials and play dough where used should be for individual use
only.

Cleaning Procedure for Toys

e Wash the toy in warm soapy water, using a brush to get into crevices.

e Rinse the toy in clean water.

e Thoroughly dry the toy.

e Some hard plastic toys may be suitable for cleaning in the dishwasher.

e Toys that cannot be immersed in water that is electronic or wind up should be wiped
with a damp cloth and dried.
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e In some situations toys/equipment may need to be disinfected following cleaning for
example: toys/equipment that pupils place in their mouths. Toys/equipment that
have been soiled with blood or body fluids or toys where a case of COVID-19 has
been identified.

e |If disinfection is required: A chlorine releasing disinfectant should be used diluted to
a concentration of 1,000ppm available chlorine. The item should be rinsed and dried
thoroughly.

Art — Where possible pupils should be encouraged to have their own individual art and
equipment supplies.

Electronics — Shared electronic devices such as tablets, touch screens, keyboards should
be cleaned between use and consideration could be given to the use of wipeable covers for
electronics to facilitate cleaning.

Musical Equipment/Instruments — To the greatest extent possible, instruments should not
be shared between pupils and if sharing is required, the instruments should be cleaned
between uses.

Library Policy — Where practical pupils should have their own books. Textbooks that are
shared should be covered in a wipeable plastic covering that can be wiped with a suitable
household cleaning agent between uses. Pupils should be encouraged to perform hand
hygiene after using any shared item.

Shared Sports Equipment — Minimise equipment sharing and clean shared equipment
between uses by different people.
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Glossary of Terms

COVID-19 Response Plan: plan designed to support the staff and BOM/ ETB in
putting infection prevention control measures in place that will prevent the spread of
COVID-19 in the school environment. The plan details the policies and practices
necessary for a school to meet the Work Safely Protocol, Department of Education
and public health guidance to prevent the introduction and spread of COVID-18 in the
school environment. COVID-19 Response Plans for Primary and Special Schools are
available on the Department’s website.

Labour Employer Economic Forum (LEEF): the forum for high level dialogue
between Government, Trade Union and Employer representatives on matters of
strategic national importance - involves the Irish Congress of Trade Unions,
Government & Employers.

Work Safely Protocol: national protocol designed to support employers and workers
to put measures in place that will prevent the spread of COVID-19 in the workplace.

Safety Representative: Section 25 of the Safety, Health and Welfare at Work Act
2005 sets out the selection and role of the Safety Representative in the workplace.
The rights of the Safety Representative are set out in legislation. (Note: A Safety
Representative has rights and not duties under the 2005 Act). This role is separate to
the LWR under COVID-19.
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Checklist for dealing with a suspected case of COVID-19

Staff members will be required to manage a suspected case in line with the protocol
and training.

A nominated member of the school management team will be nominated as the
designated contact person for ensuring that all aspects of the protocol to deal with
suspected cases have been adhered to.

Isolation Area

1. Have you identified a place that can be used as an isolation area, preferably with
a door that can close?

2. The isolation area does not have to be a separate room but if it is not a room it
should be 2m away from others in the room.

3. |s the isolation area accessible, including to staff and pupils with disabilities?
4. s the route to the isolation area accessible?
5. Have you a contingency plan for dealing with more than one suspected case of

COVID-197?
6. Are the following available in the isolation area(s)?
Tissues
Hand sanitiser
Disinfectant/wipes
Gloves/Masks
Waste Bags
Bins

VVVVVY

Isolating a Person

7. Are procedures in place to accompany the infected person to the isolation area,
along the isolation route with physical distancing from them?

8. Are staff familiar with this procedure?

9. Have others been advised to maintain a distance of at least 2m from the affected
person at all times?

10. Is there a disposable mask to wear for the affected person while in the common
area and when exiting the building?

Arranging for the affected person to leave the school

11. Staff — have you established by asking them if the staff members feel well
enough to travel home?

12. Pupil — have you immediately contacted their parents/guardians and arranged for
them to collect their pupil? Under no circumstances can a pupil use public or
school transport to travel home if they are a suspected case of COVID-19.

13. The affected person should be advised to avoid touching other people, surfaces
and objects.

14. The affected person been advised to cover their mouth and nose with disposable
tissue(s) when they cough or sneeze, and to put the tissue in the bin.

15. Has transport home or to an assessment centre been arranged if the affected
person has been directed to go there by their GP?

15
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16. Has the affected person been advised not to go to their GP’s surgery or any
pharmacy or hospital?

17. Has the affected person been advised they must not use public transport?

18. Has the affected person been advised to continue wearing the face mask until the
reach home?

Follow up

19. Have you carried out an assessment of the incident to identify any follow-up
actions needed?
20. Are you available to provide advice and assistance if contacted by the HSE?

Cleaning

21. Have you taken the isolation area out-of-use until cleaned and disinfected?

22. Have you made arrangements to clean and disinfect any classroom space where
the staff or pupils were located?

23. Have you arranged for cleaning and disinfection of the isolation area and any
other areas involved, as soon as practical after the affected person has left the
building?

24, Have the cleaners been trained in dealing with contaminated areas and supplied
with the appropriate PPE?).



